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Greetings to all Central West End residents, business owners and visitors:

On behalf of the Board and staff of the NSI, I am pleased to present The Neighborhood Security Initiative Annual 
Report for 2019. I hope you are as proud as I am of the efforts and accomplishments of the NSI staff and all those who 
work diligently to achieve a safer neighborhood. Collectively these efforts have contributed to making CWE as a highly 
desirable urban neighborhood.  

Our success starts with the leadership of our “all volunteer” Board. The women and men who serve in that role are 
longtime residents, property owners and community leaders who care deeply about the ongoing success of the Central 
West End and surrounding neighborhoods. Their commitment to our work is commendable. We are truly fortunate to 
have the guidance provided by this special group of dedicated citizens.  

Technology has driven much of our recent success. That seed was planted in 2014 by forward thinking Board members 
when we began a camera project in the CWE neighborhood funded in part by Washington University Medical Center. 
That resulted in the installation of approximately 72 cameras and equipment. Since then, the scope of the camera 
project has expanded by over 100%. Video evidence has proven to be a vital tool for the St. Louis Metropolitan Police 
Department (SLMPD) and their ability to respond successfully to incidents of crime in our area. The NSI works daily to 
assist the SLMPD in the review of video evidence to identify and apprehend those responsible for criminal acts.

We also work closely with the SLMPD Real Time Crime Center (RTCC) and the commander of the 5th Police District, 
Captain Mike Mueller, who appreciates the importance of our camera project to law enforcement efforts. On occasion, 
we also enlist the services of Crimestoppers, www.stlrcs.org, and local media to assist police with investigations. It is 
generally recognized that our camera project helps solve crimes not only in the CWE but throughout our region. 

As we look into the future for a sense of emerging crime fighting strategies, we should also recognize the power of 
community engagement. Reporting suspicious behavior to police and sharing information with neighbors is one way 
we can all work together for a stronger community. That strong sense of community is what makes this part of  
St. Louis so appealing.

Jim Whyte 
Executive Director 
CWE NSI
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2019 ANNUAL REPORT

NSI HISTORY 
With inspired leadership from 
the Central West End Association 
(CWEA), a group of community 
stakeholders created the 
Neighborhood Security Initiative 
(NSI) in 2008 to develop and 
manage a comprehensive, 
coordinated strategy for improving 
security in the Central West End. 
The NSI is funded through a 
partnership among six participating 
CWE Special Business Districts 
(SBD), DeBaliviere Special Business 
District (SBD), participating 
Community Improvement Districts 
(CID), and Washington University 
Medical Center (WUMC). The 
NSI collaborates with the St. Louis 
Metropolitan Police Department 
(SLMPD), The City’s Finest (TCF), 
and residents and businesses 
to unify prevention efforts and 
respond more efficiently to crime 
as a community. The NSI is led by 
an executive director, Jim Whyte, 
who reports to a board made up of 
representatives from each of the 
participating entities. Over the past 
twelve years the Neighborhood 
Security Initiative has coordinated 
and monitored supplemental police 
patrols, implemented and managed 
an extensive security camera 
network, compiled monthly crime 
statistics, created a neighborhood 
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court advocate program to represent 
community interests in matters 
that come before judges and juries, 
sponsored regular public forums to 
educate and inform area residents, 
and initiated an awards program to 
recognize officers who serve and 
protect us.

CRIME
While cause and effect are often 
difficult to quantify when it comes 
to crime prevention, it is clear that 
the Neighborhood Security Initiative 
has had a positive impact on crime 
reduction in our 
neighborhood. 

Figures obtained from 
the SLMPD for the 
Central West End 
neighborhood show 
that since the creation 
of the NSI in 2008 
the total crime index 
for the CWE has 
decreased by 28%. 

The majority of reported 
crimes in the CWE are 
larcenies. In 2019, 69% 
of all crime reported 
in the Central West 
End were larcenies. 
A larceny is a theft of 
personal property; for 

example, stealing a license plate or 
parking meter change from a vehicle 
and shoplifting. 

*Figures are obtained from the SLMPD 
website. All figures are Part 1 crimes (arson, 
assault, burglary, homicide, larceny, rape, 
robbery, and vehicle theft) based on Uniform 
Crime Reporting from the FBI.

CAMERA EXPANSION 
The NSI supplements and supports 
security patrols with cameras 
located at strategic locations 
throughout the Central West End, 
primarily in commercial areas. The 

camera project began in 2012 with 
the deployment of 14 cameras. 
Those cameras proved to be a 
successful tool, which led to the 
arrest of many suspects. Based on 
that success, the NSI expanded 
the program to other districts. 
Today the NSI manages 29 sites 
with a total of 157 cameras. Also, 
the NSI donated four Automated 
License Plate Readers (ALPR) to 
the SLMPD RTCC. These cameras 
are used to locate stolen vehicles, 
vehicles wanted in connection with 
crimes in the region, and vehicles 
of interest that may be involved in 
criminal activities. Those cameras 
are integrated into the St. Louis 

Metropolitan Police Department’s 
(SLMPD) Real Time Crime Center 
(RTCC), which is manned with 
commissioned Police Officers 24 
hours a day and 365 days a year.

In 2017, The Neighborhood Security 
Initiative (NSI), sponsored by 
the Grove CID and Washington 
University Medical Center, 
developed a security camera 
network for the Grove Entertainment 
District, including identifying 
properties along Manchester as ideal 
sites for cameras. Installation began 
in October 2018 and was completed 
March of 2019. The Grove now 
benefits from 63 cameras. 

The DeBaliviere Place SBD joined 
the NSI January 2019. They currently 
have 54 camera locations within 
the SBD. Those cameras have been 
federated onto the NSI system as well 
as the RTCC. We continue to assist in 
the expansion of the camera systems.

In 2019 there were 147 camera 
reviews resulting in 61 suspects being 
arrested based on video evidence. It is 
our belief that many of those crimes 
would go unsolved without the great 
investment this neighborhood has 
made in funding cameras and the 
Camera Project Manager position.

CAMERA SUCCESS HIGHLIGHTS
On June 27, 2019, the NSI 
was informed of an Assault 
1st, Armed Criminal Action, 
Unlawful Use of a Weapon, and 
Violation of Missouri Controlled 
Substance Law. This incident 
occurred at the intersection 
of Sarah and Manchester. The 
suspect was armed with an AR-
15 rifle and fired one shot at the 
victims as they were standing 
in the street. The suspect was 
placed under arrest following 
this incident. The weapon, 
large amount of ammunition 
and suspected narcotics were 
seized from the suspect’s 
vehicle. The NSI cameras 
captured the entire incident. 
This evidence was provided to 
the police and assisted with 
charges being issued.

On September 10, 2019, 
the NSI was informed of an 
Assault 1st that occurred in 
the 5600 block of Pershing. 
The victim and suspect were 
engaged in a hand-to-hand 
transaction. The victim was 
observed running east on 
Pershing from the suspect. The 
suspect gave chase, retrieved 
a handgun and fired it at the 
victim. The victim received a 
gunshot wound to the head and 
was transported to the hospital. 
The NSI cameras were able to 
capture images of the incident 
and the suspect. These images 
were provided to the police. The 
suspect was later arrested and 
charges were issued.  

From November 2019—
January 2020, the NSI was 
alerted to a string of robberies 
and carjackings that occurred 
in the Central West End 
neighborhood. The suspect 
would approach the victims, 
display a handgun and demand 
their property. The NSI cameras 
were able to capture several 
of those incidents. The NSI 
observed that several of the 
robberies involved the same 
suspect. The images and video 
were provided to the police. 
As a result the police were 
able to identify the suspect 
and he was arrested. This 
suspect was responsible for at 
least 13 robberies within the 
Central West End and Midtown 
neighborhoods.
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COURT/NEIGHBORHOOD 
ADVOCATE

NSI PARTNERSHIP 
WITH THE CITY’S 
FINEST
The City’s Finest LLC is the 
provider of supplemental police 
patrols for the Neighborhood 
Security Initiative and its 
participating Special Business 
Districts. The men and women 
of the St. Louis Metropolitan 
Police Department who work for 
The City’s Finest staffed 2,184 
supplemental patrols in the Central 
West End and another 1,669 in 
the Forest Park Southeast, Grove 
CID and DeBaliviere Place. The 
supplemental patrols are funded 
by participating SBDs and CIDs, 
each with a varying annual security 

budget. Collectively, $963,250 was 
spent on these security efforts in 
2018. The officers utilize footbeats, 
bikes, ATV's and vehicles. These 
supplemental patrols provide a 
highly visible and effective police 
presence in our neighborhood.

GROWTH AND 
DEVELOPMENT
In 2016, the NSI expanded its 
footprint to include security efforts 
for the Grove Community District 
and the Washington University 
Medical Center, acting on behalf 
of the Forest Park Southeast 
neighborhood. In 2019, the NSI 
expanded its footprint again to 
include DeBaliviere Place SBD. 

The NSI manages the supplemental 
patrols, oversees camera 
development, camera reviews, 
camera expansion, attends safety 
and security meetings, provides 
crime analysis, and coordinates all 
efforts with the SLMPD for these 
contract areas. 

 

PROGRAM OVERVIEW 
Effective Court Advocacy is 
built on two elements that are 
essential to its success – Impact 
Letter Writing and Court Hearing 
Attendance. Court Advocacy is 
highly supported and encouraged by 
our top law enforcement agencies 
in St. Louis – the Metropolitan 
Police Department (SLMPD) and 
the St. Louis Circuit Attorney’s 
Office (CAO). Since 2014, the NSI’s 

Neighborhood Court Advocate 
has encouraged citizens to attend 
criminal hearings, helped them 
write impact statements to judges 
explaining how crime impacts 
our neighborhood, and has sought 
favorable outcomes in criminal 
cases connected to the Central West 
End, Forest Park Southeast, and 
DeBaliviere Place neighborhoods. 
Overall, the Court Advocate and 
volunteers have attended over 
440 court hearings, tracked over 
400 criminal cases, and submitted 

over 290 impact statements. This 
is an example of how the NSI is 
advocating on your behalf. We 
coordinate with police and the 
courts, assist victims of crime, and 
engage the criminal courts to seek 
the best outcomes for victims and 
our community. We believe this sets 
the NSI coverage areas apart from 
other neighborhoods in the region. 
We know that this helps make our 
neighborhoods a better place to live, 
work, and visit.

COURT ADVOCATE SUCCESS STORY

In August 2017, a suspect fleeing 
a traffic stop carjacked an elderly 
man, also taking his phone, wallet, 
and other personal belongings. 
A few days later, the suspect 
drove the first victim’s car into the 
Central West End and attempted 
to rob another victim at gunpoint. 
When the second victim tried to 
get away, the suspect shot him in 
the back. Although he survived, 
he needed extensive medical care 
for months following the incident. 
Lyndon Cornell, the NSI Camera 
Project Manager, was able to 
identify the stolen vehicle on video 
captured right before the shooting, 
which assisted in the investigation 
and led to an arrest.

From mid-2017 through mid-2019, 
members of the court advocacy 
team attended more than a 
dozen court hearings, submitted 
impact statements from the 
Central West End community, and 
supported the victims through the 
sentencing hearing. Ultimately 
the suspect accepted a generous 
plea agreement from the Circuit 
Attorney’s Office for 15 years in 
prison. We consider this a success 
story based on the consistent 
support provided to the victims 
throughout the case. Despite 
having bond reduction hearings 
every couple weeks over the 2019 
summer, we always had citizens 
attending hearings and supporting 

the victims in person and through 
written statements. While we were 
somewhat disappointed in terms 
of the sentencing agreement, 
the victims and their families 
were relieved the process was 
concluded successfully and 
that they could move on with 
their lives after two long years. 
Neighborhood advocacy relies 
on neighbors coming together to 
support each other. Our volunteers 
cannot be thanked enough.
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FINANCIALS
The NSI staff consists of four full-time personnel and is funded by participating Special Business 
Districts (SBD), Community Improvement Districts (CID), and Washington University Medical 
Center (WUMC), for a total of $377,617 in 2019.

WUMC CONTRIBUTION

CWE NSI 2019 Annual Report  7

SBD/CID CONTRIBUTIONS

Patrols
$10,000

Court Advocate Program
$40,000

Administrative
$70,000

Washington 
Place SBD
$6,355

Westminster Lake SBD
$11,000

North SBD
$70,215

Waterman Lake SBD
$5,000

DeBaliviere Place SBD
$47,895

Grove CID
$30,000

Euclid South CID
    $5,000

South SBD
$24,645

Southeast SBD
$39,525

Forest Park  
Southeast Contract
$30,000

GLOSSARY AND MAP OF 
PARTICIPATING SBDs 

CID - Community Improvement District

SBD - Special Business District

SLMPD - St. Louis Police Department

TCF - The City’s Finest

WUMC - Washington University Medical 
Center

Forest Park 
Southeast

North CID  $5,000

DeBaliviere Place SBD
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CWE NSI Board of Directors
Kate Haher   President   North CID
Ashley Johnson  Vice President  South CID
Jim Dwyer   Vice President of Finance  North SBD
Yusef Scoggin  Secretary   Southeast SBD 
Bill Latz   Board Member  Washington Place SBD
Bobby Butterly   Board Member   DeBaliviere Place SBD
Brian Phillips   Board Member   WUMC
Eric Weber    Board Member   Waterman Lake SBD
Gina Heagney   Board Member   Westminster Lake SBD
Henry Edmonds  Board Member  North SBD
Todd Mandel   Board Member   South SBD

Staff
Jim Whyte    Executive Director   jwhyte@cwensi.com
Sarah Wickenhauser Deputy Director   swick@cwensi.com
Madeline Oberman  Neighborhood Court Advocate moberman@cwensi.com
Lyndon Cornell   Camera Project Manager   lcornell@cwensi.com

Contact information
Central West End Neighborhood Security Initiative
447 N. Euclid, St. Louis, MO, 63108
(314) 454-5808
cwensi.com




